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Year 11 

  

T1  T2  T3  T4  T5  T6  

Content /  

Topic for  

Term  

Topic 2.3 – Making 

operational 

decisions 

 

 

 

Topic 2.4 – Making 

financial decisions 

 

Topic 2.5 – Making 

human resource 

decisions 

 

Revision and 

examination 

technique 

Theme 1 and 2 PPE 

reflection 

 

Topic 2.5 – Making 

human resource 

decisions 

 

Targeted revision 

and examination 

technique 

Targeted revision 

and examination 

technique 

 

 

Theme 1 and 2 PPE 

reflection 

 

Targeted revision 

and examination 

technique 

 

 

 

Targeted revision 

and examination 

technique 

 

Key  

Knowledge  

for 

acquisition, 

recall and 

application in 

assessment or 

exam  

  

 Business 

operations 

 Working with 

suppliers 

 Managing 

quality 

 The sales 

process  

 Business 

stakeholders 

 Technology and 

business 

 Legislation and 

business 

 The economy 

and business 

 Business 

calculations 

 Understanding 

business 

performance 

 Organisational 

structures 

 Effective 

recruitment 

 Effective training 

and development 

 Motivation 

 Organisational 

structures 

 Effective 

recruitment 

 Effective training 

and development 

 Motivation  

 Topic 1.1 

 Topic 1.2 

 Topic 1.3 

 Topic 1.4 

 Topic 1.5 

 Topic 2.1 

 Topic 2.2 

 Topic 2.3 

 Topic 2.4 

 Topic 2.5 

 Topic 1.1 

 Topic 1.2 

 Topic 1.3 

 Topic 1.4 

 Topic 1.5 

 Topic 2.1 

 Topic 2.2 

 Topic 2.3 

 Topic 2.4 

 Topic 2.5 

 Topic 1.1 

 Topic 1.2 

 Topic 1.3 

 Topic 1.4 

 Topic 1.5 

 Topic 2.1 

 Topic 2.2 

 Topic 2.3 

 Topic 2.4 

 Topic 2.5 

 Topic 2.1 

 Topic 2.2 

 Topic 2.3 

 Topic 2.4 

 Topic 2.5 
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 External 

influences 

 

Key skills to 

apply in 

assessment  

or exam  

  

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make 

judgements 

 Draw 

conclusions 

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make judgements 

 Draw conclusions 

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make judgements 

 Draw conclusions 

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make judgements 

 Draw conclusions 

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make judgements 

 Draw conclusions 

AO1 

 Define 

 Give 

 State 

 Identify 

 Outline 

 Explain 

 Calculate 

 Complete the 

table 

 

AO2 

 Analyse 

 Discuss 

 Apply to a range 

of contexts 

 

AO3 

 Justify 

 Evaluate 

 Analyse 

 Make judgements 

 Draw conclusions 

Title of  

Knowledge  

Topic 1.1 

Topic 1.2 

Topic 1.1 

Topic 1.2 

Topic 1.1 

Topic 1.2 

Topic 1.1 

Topic 1.2 

Topic 1.1 

Topic 1.2 

Topic 1.1 

Topic 1.2 
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Organiser Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 2.5 

Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 2.5 

Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 2.5 

Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 2.5 

Topic 1.3 

Topic 1.4 

Topic 1.5 

Topic 2.1 

Topic 2.2 

Topic 2.3 

Topic 2.4 

Topic 2.5 

  


