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Headteacher open house: 
stakeholder feedback



Student survey





Staff survey





Parent and carer survey





What do the surveys tell us – feedback from SLT
Student survey Staff survey Parent / carer survey

Keep • Extra-curricular including clubs

• Supportive teachers

• Strong friendships

• Academic opportunities

• Overall satisfaction. Vision and values

• Strong behaviour. Staff safe

• SLT line manager respect and support

• Physical premises

• Information, communication, engagement

• High percentage recommend Denefield

• Welcoming school. Students safe

• Parents feel respected

Chang

enow –

by Sep 

24

• Reinforce routines. Staff on corridors, walk 

left

• School council explore concerns round 

clarity of expectations and safety

• Review level of challenge in class and train 

staff on high value tasks incl reading

• Resolve issue of staff feeling 

emotionally or physically threatened by 

parents (sign in reception, protocols, 

code of conduct)

• Staff wellbeing focus groups: behaviour, 

CPD, workload (planning, marking, 

admin)

• Reinforce lesson behaviour; reward good 

students

• Cover and supply – minimise amount and 

maximise quality

Chang

e soon 

– from 

Sep 24

• Consistency, clarity, comms of KS3 

assessment

• Clarify homework – how much, when set

• Focus on EAL – speaking (English) in 

lessons

• Check curriculum for diversity when 

reviewing

• Facilities – y7 toilets, sixth form common 

room

• Respond to issues identified in staff 

focus groups

• Make work as flexible for as many as 

possible

• Maximise staff collaboration time

• Clarify homework: why, how set, when, 

marking

• Review reports: 

content/communication/timing

• Communicate what parents can do to 

support

• Strengthen SEND support (in lessons)

• Challenge most able (high value tasks?)

Comm

unicat

e

• Headteacher assemblies term 4 explaining 

the above

• Headteacher or HR manager 

communicate above

• Headteacher do combined videocast and 

email comms term 4 explaining all above

• Better explain why we have cover lessons –

illness, procedures, in-year departures


