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Policy for the More Able, Gifted and Talented
Status

Recommended

Purpose and principles

At Denefield School we are committed to meeting the needs of all students and providing an education that will enable each student to realise their full potential. By ensuring effective provision for Able, Gifted and Talented students, standards can be raised for all. A challenging and supportive teaching environment promotes personalised learning and a learning culture where expectations are high and students can become increasingly responsible for their own learning. 
Aims: 
To provide the fullest possible acquisition of knowledge, understanding and skills by:
· identifying Able, Gifted and Talented students – A,G+T register

· having a consistent approach to identification – agreed, shared definition

· raising staff awareness of their role in identification and catering for individual needs

· meeting students’ needs with an agreed range of challenging activities to support their learning - departmental guidance
· Having high expectations of students and  set personalised targets that will allow students to progress at a rate that is appropriate for their ability

· providing a consistent approach to teaching and expectations across the school
· monitoring effectiveness of provision through Curriculum Area procedures and as part of the Teaching and Learning reviews
Definitions

· Students who show exceptional ability in a particular subject area, in the arts, in sport or show leadership ability or social maturity - talented
· Students who display a greater academic learning ability than that of their peers – gifted/more able
· We also recognise that a student may possess this potential although performance may not currently reflect this.
Practice and procedures
Identification (A, G&T list up-dated annually)
· Information from previous schools

· Mean CAT scores 125+ for gifted students

· Mean CAT scores 120+ for able students

· 5+ A/A* target grades at GCSE

· Identified by subject teachers, e.g. exceptional score in just one battery in CATs; displays characteristics showing subject specific talent (subject guidance documents contain subject specific criteria)
· Outstanding achievement in a learning activity pursued outside school
Classroom Provision
Students who are identified as able, gifted and talented are provided with a wide range of challenging activities to support their learning. There are regular opportunities for extension and enrichment tasks in lessons as part of the curriculum and teaching includes a variety of teaching styles to cater for learners’ individual needs. Teachers have high expectations of students and set personalised targets which are regularly reviewed to ensure appropriate progress for all. Students are also encouraged to participate in extra curricular activities.

See Appendix for further information
Who/ what was consulted

The Learning Team, SLT, teaching union representatives, Governors 

Relationship to other policies

Learning and Teaching policy
Curriculum policy
Assessment policy

Roles and responsibilities of headteacher, other staff, governors

The Senior Leadership Team, Governing Body and TLR holders are responsible for ensuring that effective learning and teaching takes place across the school. They monitor this through careful analysis of student outcomes and lesson observations and reports to ensure that the principles outlined above are implemented.

Classroom teachers are responsible for:

· making their lessons interesting, stimulating and purposeful

· creating an effective learning environment and managing classes efficiently

· personalising learning so teaching is well-matched to students’ needs

· developing positive and productive working relationships with students

· knowing their subject and strategies for teaching it well

· using Assessment for Learning and Assessment of Learning to evaluate progress and to inform future teaching plans

· providing further opportunities for learning beyond the classroom
Arrangements for monitoring and evaluation

The impact of provision for A, G+T may be evaluated bi-annually by the Curriculum Committee after each learning and teaching review. The focus of classroom observations will include personalisation.

Students’ achievements are monitored and evaluated

· By regular observation and recording of progress by subject teachers (verbal and written feedback and target-setting)

· Self assessment

· Whole school progress review system (tutor reviews and target setting; parent/tutor review)

· Analysis of termly monitoring – evaluate information on progress made and make available to subject teachers and Curriculum Leaders for intervention

· Intervention to prevent under-achievement

· Staff  INSET on challenge for the A,G&T

· Monitor provision for more able, e.g. by observations and student voice
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Appendix: Classroom Provision includes
· Subject area guidance documents identifying strategies to stretch the A,G&T

· Planning for the A,G&T student in the class

· Schemes of work allow for differentiation and challenge at various levels (task, outcome, support, grouping, resources, pace, level of responsibility)

· Appropriately challenging assessment opportunities

· Opportunities for reflection and evaluation; independent learning

· Targeted questioning to stretch and challenge

· Extension activities that offer real challenge

· Variety of teaching styles and resources to cater for the needs of all learners

· High teacher expectations

· Opportunities for independent learning and taking responsibility

· Celebrating achievement

· Setting within some subjects

Extending and enriching the curriculum

· Visiting experts

· Educational Visits

· Workshops

· Links with outside agencies

· Clubs

· Performances

· Participation in competitions

· Activities with other schools

· EPQ

